
Neighbourhood Plan 
Project Plan

Task May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15
Contact Bedford BC about provision of support

Identify local groups/organisation for consultation

Create evidence base (local data, businesses, 
heritage sites, green spaces etc.)

Complete analysis of launch event comments

     Agree overview, themes and preferred locations

     Agree handling of non-NP issues

     Discuss strategic environment assessment and       
sustainability framework with BC**

     Communicate summary of responses on website

Complete draft vision and aims

Housing Needs Survey

    Design survey questionnaire and agree with BC

    Circulate questionnaire

    Analyse responses

    Communicate summary of responses on website

Issues and Options Consultation

    Agree issues and options for inclusion (inc     
preferred locations?)

    Design questionnaire 

    Circulate questionnaire

    Analyse responses

    Communicate summary of responses on website



Neighbourhood Plan 
Project Plan

Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16

Draft the Neighbourhood Plan
Agree main themes to reflect consultation 
responses

Develop scenarios of housing need if no information 
available from Bedford BC

Draft plan

Consult on draft plan

Analyse responses

Finalise plan

Seek PC approval

Submit plan to BC
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